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100% Transaction Accuracy Achieved in Invoice Processing with
RPA

ABSTRACT

India’s leading news channel automated its invoices for bulk upload, non-PO, and PO, using our customized
RPA solution and was able to save time and eliminate the efforts of 4-5 employees. Our customized RPA
solution helped the client process invoices more efficiently, resulting in faster turnaround time and improved

accuracy.

OUR CLIENT

Leading news channelin § oyr client is a leading news channel in India with a wide network of

India, having regional B correspondents and reporters. They have several regional channels
across the country and aim to provide fast and up-to-date news

channels across India .
coverage to viewers.

THE PROBLEM

The finance team receives over 450 approved invoices daily from various departments and processing such a
high volume of invoices manually was time-consuming and challenging. Daily, 4-5 employees would process
these invoices, share the MIS with stakeholders, and make payments.

Slow turnaround time Transaction Errors Low Productivity




THE SOLUTION

RPATech deployed a team of experts to assess the client's business process and requirements. After
understanding their needs, our experts developed a customized RPA solution to automate the entire invoice
processing. The bot performed tasks such as extracting data from invoices, validating details against the
client's ERP, matching invoices with correspondent POs, and processing payments.

Source Applications: ﬁ

MANUAL EXECUTION
Finance Team receives bulk Upload, Finance team processes payment. Finance team manually enters
Non-PO, and PO invoices after details in their record-keeping

approval from various departments. system.
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Manually enters details in ERP Stakeholder approves payment

BOT EXECUTION
Bot receives approved Downloads attachment Extracts all mandatory fields
invoices via email in specified location and updates in database table
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Processes invoices, matches
payment details, shares MIS for
payment approval and processes
payment.
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Bot receives approved O Log into SAP .o
invoices via email




BUSINESS OUTCOMES
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926 Turnaround time reduced by 90%

Transaction accuracy improved to 100%

ABOUT RPATech

RPATech is an RPA Consulting, Services, and Solutions provider, classed among the top Intelligent
Automation companies by industry analysts. We consult organizations on leveraging the right RPA
platforms and artificial intelligence technologies and design and develop RPA bots using RPA, Al, and
ML to automate our customers’ business processes.

We are partners with top RPA vendors, such as UiPath, Automation Anywhere, and Microsoft. We
work on enhancing the capabilities of these automation platforms by infusing Al, Bl, workflow, and
other technologies, ensuring improved outcomes and a better automation experience for their
customers. We have helped our clients to increase their efficiency, save costs and increase
competitiveness by discovering automation potentials and designing, developing, and optimizing its
processes.

Contact RPATech to learn more about how you can leverage our automation solutions to implement
automation of any process, scale your business, and reduce costs.
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